District Health Assessment for Multiple District 330 through June 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs  Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Status Quo) Status Quo) members Clubs Recorded Recorded
330 A 186 0 186 0% 6 -5 5338 0 5338 555 828 =273  -4.87% 5,611 29 45% 53 105 65% 13% 0% 2% 32 14
330B 141 0 141 0% 6 -6 3387 0 3387 200 384 -184  -5.15% 3,571 24 42% 46 115 72% 5% 0% 2% 33 12
330C 66 0 66 0% 7 -6 1618 0 1618 135 249 114  -6.58% 1,732 25 42% 38 89 85% 5% 0% 0% 9 0
393 0 393 0% 19 -17 10343 0 10343 890 1461 -571  -5.23% 10,914 26 44% 45 309 71% 9% 0% 2% 74 26
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District Health Assessment for Multiple District 331 through June 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
331A 7 0 7 0% 1 2 -1 2356 0 2356 235 209 26 1.12% 2,330 33 20% 38 0 85% 4% 1% 0% 1" 0
331B 72 0 72 0% 1 2 -1 2040 0 2040 191 268 -77 -3.64% 2,117 28 38% 29 35 60% 8% 0% 0% 1" 0
331C 43 0 43 0% 1 1 0 1466 0 1466 147 146 1 0.07% 1,465 34 16% 46 22 63% 0% 0% 0% 8 0
186 0 186 0% 3 5 -2 5862 0 5862 573 623 -50 -0.85% 5,912 32 26% 36 57 70% 5% 1% 0% 30 0
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District Health Assessment for Multiple District 332 through June 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
332A 62 0 62 0% 3 2 1 1952 0 1952 187 176 1" 0.57% 1,941 31 24% 38 20 68% 15% 0% 0% 1" 5
332B 49 0 49 0% 0 1 -1 1801 0 1801 81 175 94 -4.96% 1,895 37 18% 20 24 96% 4% 0% 0% 10 0
332C 55 0 55 0% 1 0 1 1515 0 1515 13 123 -10 -0.66% 1,525 28 36% 0 0 78% 4% 0% 4% 10 0
332D 66 0 66 0% 0 1 -1 2147 0 2147 160 177 17 -0.79% 2,164 33 21% 54 9 100% 8% 0% 3% 1" 0 GST
332E 50 0 50 0% 0 1 -1 1615 0 1615 102 136 -34  -2.06% 1,649 32 20% 54 9 64% 10% 0% 0% 10 0
332F T(7) 45 0 45 0% 0 0 0 1239 0 1239 80 95 15 -1.20% 1,254 28 49% 0 0 51% 22% 2% 2% 1 0 2ndVDG
327 0 327 0% 4 5 -1 10269 0 10269 723 882 -159  -1.52% 10,428 31 28% 41 62 7% 10% 0% 2% 53 5
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District Health Assessment for Multiple District 333 through June 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
333A 69 0 69 0% 0 0 0 2682 0 2682 224 193 31 1.17% 2,651 39 20% 0 0 99% 3% 0% 0% 1" 0
333B 46 0 46 0% 1 0 1 1430 0 1430 143 141 2 0.14% 1,428 31 35% 0 0 91% 15% 0% 7% 7 4 GMT
333C 105 0 105 0% 0 5 -5 2651 0 2651 226 283 -57  -210% 2,708 25 37% 41 51 100% 10% 0% 0% 20 0
333D 48 0 48 0% 1 0 1 1762 0 1762 159 219 -60 -3.29% 1,822 37 29% 0 0 94% 8% 0% 0% 8 0
333E 80 0 80 0% 1 1 0 3953 0 3953 293 357 -64 -1.59% 4,017 49 9% 50 1" 100% 1% 0% 1% 15 0
348 0 348 0% 3 6 -3 12478 0 12478 1045 1193 148  -1.17% 12,626 36 26% 43 62 98% 7% 0% 1% 61 4
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District Health Assessment for Multiple District 334 through June 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
334A 105 0 105 0% 1 4 -3 5030 0 5030 382 659 =277 -5.22% 5,307 48 14% 35 61 94% 0% 0% 0% 19 0
334B ral 0 7 0% 0 3 -3 3488 0 3488 198 372 174 -4.75% 3,662 49 10% 24 54 99% 0% 0% 0% 12 4
334C 71 0 7 0% 0 2 -2 2788 0 2788 193 290 97 -3.36% 2,885 39 23% 23 27 97% 1% 0% 0% 14 0
334D 91 0 91 0% 0 1 -1 4455 0 4455 274 420 -146  -3.17% 4,601 49 1% 1" 25 55% 0% 0% 0% 17 0
334E a7 0 47 0% 0 2 -2 2210 0 2210 141 218 77 -3.37% 2,287 47 1% 44 37 98% 0% 0% 0% 8 4
385 0 385 0% 1 12 -11 17971 0 17971 1188 1959 7171 -411% 18,742 47 14% 30 204 87% 0% 0% 0% 70 8
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District Health Assessment for Multiple District 335 through June 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
335A 67 0 67 0% 0 2 -2 1636 0 1636 151 259 -108 -6.19% 1,744 24 39% 41 30 90% 12% 0% 0% 10 0
335B 149 0 149 0% 1 3 -2 6358 0 6358 718 688 30 0.47% 6,328 43 13% 26 73 88% 1% 0% 1% 23 10
335C 100 0 100 0% 0 1 -1 3513 0 3513 276 306 -30 -0.85% 3,543 35 21% 46 15 100% 1% 0% 0% 19 7
335D 54 0 54 0% 0 3 -3 1554 0 1554 99 216 117 -7.00% 1,671 29 35% 27 15 83% 4% 2% 4% 9 0
370 0 370 0% 1 9 -8 13061 0 13061 1244 1469 -225 -1.69% 13,286 35 23% 32 133 91% 4% 0% 1% 61 17
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District Health Assessment for Multiple District 336 through June 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
336 A 135 0 135 0% 0 2 -2 5028 0 5028 359 508 -149  -2.88% 5177 37 13% 60 24 80% 1% 0% 3% 26 9
336 B 83 0 83 0% 0 2 -2 2360 0 2360 198 299 101  -4.10% 2,461 28 29% 39 33 75% 1% 0% 0% 15 0
336 C 79 0 79 0% 0 0 0 2787 0 2787 214 285 71 -2.48% 2,858 35 22% 0 0 97% 0% 0% 0% 12 5
336D 84 0 84 0% 0 0 0 2606 0 2606 212 235 -23  -0.87% 2,629 31 23% 0 0 75% 0% 0% 0% 16 7
381 0 381 0% 0 4 -4 12781 0 12781 983 1327 =344 -2.62% 13,125 34 20% 50 57 81% 1% 0% 1% 69 21
. Printed On 7/6/2023 4:49:35PM
Copyright 2023 LClI, Inc. Page 7 of 8

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 337 through June 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
337A 13 0 113 0% 0 1 -1 4508 0 4508 454 433 21 0.47% 4,487 40 12% 59 16 100% 0% 0% 0% 22 6
337B 60 0 60 0% 0 2 -2 2139 0 2139 166 21 -45  -2.06% 2,184 36 13% 59 19 93% 2% 0% 0% 1" 1
337C 73 0 73 0% 0 0 0 3004 0 3004 199 281 -82  -2.66% 3,086 41 15% 0 0 1% 8% 7% 1% 1" 0
337D 69 0 69 0% 2 1 1 2130 0 2130 281 275 6 0.28% 2,124 31 25% 38 16 75% 3% 1% 0% 0 0
337E 52 0 52 0% 1 1 0 1655 0 1655 178 181 -3 -0.18% 1,658 32 19% 25 10 85% 6% 0% 2% 1" 0
367 0 367 0% 3 5 -2 13436 0 13436 1278 1381 103  -0.76% 13,539 37 16% 48 61 86% 3% 2% 1% 55 7
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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